Birectors of

adult social services
Integration Event

6" March 2015

Venue TBC
Programme
Time Activity Presenter
9.30am Arrival and Registration - Refreshments Available
Chair for the day: Merran McRae (Chief Executive Calderdale)
9.50 Welcome and Introduction: Richard Webb (DASS N Yorks) and
Strategic thinking about integration Janice Simpson (DASS Bradford)
10.00 The Kings Fund TBC
10.30 National perspectives Damon Palmer (DH Social Care Prevention
Integration & Dementia)
10.50 Integration in other areas Thames side and Glossop Health Trust’s
Integration Model
And Salford Alliance Contracts — older people,
vision and principles
Speakers TBC
11.30 Refreshments
11.50 Workshop 1 Workshop 2
Barnsley Pioneer Site Leeds Council Pioneer Site
Dan Carver Rob Kenyon
Workshop 3 Workshop 4
South Tyneside Cheshire
TBC
1pm Lunch
1.40pm Workshop 1 Workshop 2
Dan Carver Rob Kenyon
Workshop 3 Workshop 4
South Tyneside Cheshire
TBC
2.50pm Group discussions and open plenary Q&A to include need / desire for a regional Y&H network
and how it should operate
3.30pm

Close




Purpose:

e To share good practice

e To facilitate networking

e To identify barriers to change and focus on solutions

e To learn from other regions and areas

o To develop opportunities for joint working

e To understand the latest national developments in local contexts

Delegates:

Council officers: Head of Services, Assistant Directors and DASS
CCGs: Chair and chief officers

Health and wellbeing board members

Numbers: up to 150

Outcomes:

Council officers learn about the approaches of other regional and areas

CCGs, learn about approaches in other areas and regions

New creative thinking is encouraged learning from other places and approaches
Relationships are developed that support better integration locally

National policy is better understood and implemented locally

AR

Outputs:

e Each work shop lead provides a presentation which is distributed to all delegates.
e Presentations from Barnsley and Leeds are distributed to all delegates
e Plenary session is noted for feedback to ADASS regionally



